
 
 

March 15, 2018 – 7:00 p.m. 
 

BOARD OF SELECTMEN 
Minutes 

I. Call to Order:  The meeting was called to order at 7PM.  Present:  Fred Ehrlenbach,, 
Susan Starr, John Bennett, Carol Walsh, Carlene Hanscom, Mike Hodgkins, Martha 
Higgins, Rachel Nobel, Bruce Cameron, Mike Zboray, Marc Gousse, Nancy Thurlow, 
Jennifer Bonilla, Peter Finger, Gary Burr, Danielle Cole, Michael Gilmartin, Jennifer 
Gray, Teresa Gray.  Excused Mark Remick 
 

II. Visitors comments: none 
 

III. Administrator’s Report: no report 
 

IV. Approval of Minutes  February 27, 2018:  It was Moved Hanscom Seconded Starr to 
approve as presented.  Vote:  4 - 0 

 
V. Old Business 

a. Fire Department-included in budget discussions below. 
 

VI. New Business 
a. Budget Review Workshop:   Superintendent Gousse and Principal Zborak 

circulated their budget and other hand outs.   Principal Zboray reviewed and 
explained the hand-outs cautioning that the school state subsidies are reserved, 
not knowing what the state will do.  The MEA Benefit Trust negotiates with 
Anthem Blue Cross and Blue Shield and expects a raise in benefit cost of not 
more than 9%.  Superintendent said the AOS is currently in negotiations relative 
to health insurance proposals. They are in the middle of negotiations on the 
collective bargaining agreement with the Teachers Union as well.  Zboray said 
health insurance is the big driver in the budget, but also additions to physical 
education and world language.  They are budgeting for 54 plus 4 contingency for 
the high school tuition.  There is an increase of $24000 in special education. The 
secretary position is being changed to Office Manager and will incur an increase.  
Estimated fuel costs this year will be $2.50 a gallon.  The total budget is 5.53%. 
Gousse expressed appreciation for the resurfacing of the parking lot which the 
Town funded last year.  He also pointed out that average daily attendance is 
95%, and participation in co-curricular activities is 85%.   Zboray reviewed 
questions that were presented by Ehrlenbach in an e-mail after the meeting 
with the school board last month.  The overall budget increase is around 13%.  
Over the last 10 years there has been a decrease in teaching positions.   



Zboray discussed the pre-kindergarten possibility and he has discussed this with  
other groups.  The consensus is for a full time pre-K. as a separate warrant article, 
and not included in the school budget.  It is not in the proposed budget presented.  
Partnering with Downeast Community Partners would cost us around $58,000.  The 
partnership with head start is a federal program and they would pay half of the cost 
of the program leaving an additional $58,000 for the Town to fund.  The pre-school 
is for four year olds.  Walsh asked if there would be a tuition for the program.  
Zboray said Head Start would pay their share and there is no tuition.  Walsh asked if 
there would be an economic need sliding scale after the head start participants 
were serviced.    Walsh said we should care more for the children of families that 
have lower incomes but that might not qualify for the Head Start slots,  and 
suggested a system be designed to consider family income for those “other” spots 
that are available.    Ehrlenbach said for the Board’s info there is about $625,000 
real estate taxes outstanding with about $90,000 of that in automatic foreclosure.  
The budget as proposed would add almost a mil in tax increase.  The Fire Chief had 
floated the idea of establishing a reserve account of updating and expanding the fire 
station.  This is a 40 year old building with a lot of deficiencies and updates needed.  
He believes the Town should begin thinking about this. Ehrlenbach said it appeared 
there are two school budgets – one with and one without world language and 
special ed support.  Starr asked if it would be more palatable to go up this year – 
one year only – and look to broaden the tax base to bring the school budget even or  
down in future years. She would not like to see the tax base creep up every year.  
Hodgkins said things change, but to clarify what is the percentage of tax money 
owed?  Walsh said it is always residential and always the same older people who 
have served their country and this town and in retirement, struggle to pay their 
taxes.   Hodgkins said there is a lot of responsibility now being put on the Fire 
Department.  While there are hardships for some people these things are voted in 
by the people and we have to look to the future.   Hanscom asked the fire chief 
what he thought would be a start for a reserve account  He cited Winter Harbor at 
$1.5 million.  Starr brought up a suggestion that the Town develop another business 
park.  Bennett said in the business district, there is some land, but a lot of wetland.  
Ehrlenbach asked the Budget Committee their decision on the school budget 
presented.  Walsh proposed the budget minus the additional items be approved.  
Starr suggested adding the additional items and accepting the total school budget.  
Ehrlenbach asked if the budget committee wanted to make any recommendations 
in the warrant.  Cameron recommended the Budget committee accept the budget 
presented by the school.   Hodgkins suggested a study for the fire department 
proposed expansion.  Reserve money this year could be used for that purpose.  A 
reserve was suggested of $30,000 for that purpose.   Ehrlenbach will rework the 
financial distribution (funding) to try to diminish to impact and bring it back to the 
Board with the warrant. 
b. Dedication/Memorial Town Report:  After some discussion the Board decided to 

dedicate the Town Report to Kevin Hallett for his 30 years of volunteer service 
with the Fire Department.   
 

VII. Approval of A/P and Payroll Warrant(s):  It was Moved Starr and Seconded Hanscom 
to approve the A/P and Payroll warrants.  Vote 4 - 0 
 



VIII. Other Business:  Starr asked about the solar proposal sent by Mike Gilmartin.  
Gilmartin said there is no upfront costs.  The investor gets the rebate write off and 
yearly sums which he shares.  At year 7 the Town could buy the system and the 
savings would be greater.  There  is a 2 cent savings per kilowatt not including 
transmission fees.  It is warrantied for 25 years and life expectancy is at least 
30years.  Starr asked about any roof work – Mike said for the Town Office the new 
roof would be adequate.  If the school is going to do a new roof soon, and it is 
expected that they will, that would be the time to do that.  Mike said it would have 
to go out to bid –there are three other suppliers in the area.  An inverter deals with 
the generator.  Moved Ehrlenbach and Seconded Bennett to have Mike Gilmartin 
get quotes.  Vote 4 - 0 

 
IX. Adjourn :   The meeting was adjourned at 9:22 p.m.  Moved Bennett and Seconded 

Starr.  Vote  4 - 0 


