
 
 

January 15, 2019 
 

Select Board MINUTES 
 

I. Call to Order: The meeting was called to order at 7PM.  Present:  Fred Ehrlenbach, 
John Bennett, Carol Walsh, Mark Remick, Carlene Hanscom, Jim Wagstaff, Steve 
Corson, John Whetstone, Michael Gilmartin 
 

II. Visitors comments:  Jim Wagstaff asked the Board if there could be a solution to the 
mailboxes being damaged by the plow.  His inch and a half pipe was sheered off. It 
appears using the wing is causing the damage.  His suggestion, after losing 4 
mailboxes over the years, would be to amend a contract holding the driver 
accountable, or setting up a fund to replace mailboxes.  He feels the homeowner 
shouldn’t have to continually pay for these incidents.   Remick said the Board would 
review.   

 
III. Approval of Minutes  December 18, 2018  It was Moved Remick, Seconded Hanscom 

to approve as presented.  Vote 4 - 0 
 

IV. Old Business 
a. Fire Department:  Corson said the Architect met with our CEO concerning 

setbacks in the designs previously presented.  New design would involve 
removing and relocating septic and would impact the fire pond.   He feels it has 
become an issue getting a building on this site.  Walsh asked if the Architect 
knew where the well was located, and she has a map.  Hanscom asked about 
land the Town owns on Salty Sandy Way.  Ehrlenbach said the Town does not 
own the property between here and the salt sand shed.  Ehrlenbach said one 
possibility would be to remove the entire fire department building and rebuild 
it.  The Board asked why there couldn’t be a second floor on this building as that 
was one thing that was requested originally.  Ehrlenbach also suggested a 
variance to rebuild the fire department section of the building.  Ehrlenbach 
asked what the fire department wanted to bring to the Town Meeting.  Corson 
said he is not ready to commit to anything yet.  He will set up a meeting on a 
Friday with the Board. Corson will arrange.  He also said the Fire Department 
has done their mandatory training this past weekend, with 20 members 
present.  They have purchased a washer & dryer with funds from the bottle 
money, and will need to be hooked up.  It should have no effect on the drainage 
system, as Corson has discussed this the Bureau of Labor.   

 
 
 



V. New Business 
a. Audit Review with Jim Wadman:  Mr Wadman reviewed the 2018 audit with the 

Board.   As recommended, the unassigned fund balance was reduced 
somewhat, as has the school.  The auditors expressed a clean audit for the year.   
The Town’s unassigned fund balance is approximately 21% of expenses.  MMA 
recommends 10-15%, so the town is in a healthy position.  In terms of debt, the 
town has none.  Remick asked about a graph on the school page where the 
graph shows over 60% and asked if that was salaries and benefits for teachers.  
Wadman said that “regular programs” section of the graph was mostly teacher 
salaries& benefits and special education.    The per student cost for the high 
school is approximately $11,000 and for the elementary school is approximately 
$24,000 per student. 

b. Frenchman’s Bay – Mike Hodgkins – no report 
c. Planning Board Appointment-Winger:  Charlotte Winger will move from an 

alternate Planning Board member to Planning Board member due to the 
resignation of a member.  It was Moved  Hanscom  and Seconded Remick  to 
approve.  Vote:  4 - 0 

d. Planning Board:   Ehrlenbach said at the last meeting some citizens asked if the 
town would need a town planner.  Whetstone said that support from the CEO is 
needed at times –not for every meeting.  The Board told Whetstone he could 
make that decision on his own, as Chairman of the Planning Board.  Whetstone 
said the Board did draw up guidelines, and have an example from the CEO of 
the Bar Harbor Planning Board.  He referenced the contentious meeting recently 
saying it got out of hand with issues brought up by opposing parties that were 
not appropriate to this particular application.   Walsh pointed out that the Board 
lost a member because of that meeting.  Ehrlenbach said the planning board is a 
public meeting, but does not mean the public may comment unless it is opened 
for discussion.  It may be closed at any time, and the Board does not have to 
respond to any comments.  Once the public comment section of the meeting is 
closed, the public may not comment, and the Board will continue their 
deliberations.  The Board of Selectmen reiterated that the Planning Board 
chairman could request the CEO at any meeting that he felt needed.  The Board 
expressed their appreciation to the Chair. 

e. Recycling:  Walsh e-mailed Tony Smith for clarification on recent posts about 
recycling.  A letter of clarification from Smith said there should be no 
information about recycling until the ADD has finalized plans with Ellsworth and 
Fiberite.  The extension to March 1st will allow the recycling center to continue 
as it has until March 1st.  Prior to that ADD will put out what is accepted, and the 
Town will post that information.  The decision on dumpsters will be made at 
that time.  Gilmartin suggested a short term “extra dumpster” for those who 
bring inappropriate materials.  It will be short term while residents re-learn the 
recycling that is acceptable.  Once the Town has been officially notified by ADD 
of acceptable recycling items, it will be published on the Town’s web page and a 
meeting with the attendant will outline his duties.    Gilmartin also asked the 
board where we stand on solar panels.  Ehrlenbach said the school plans 
currently to go ahead according to the principal, but the fire station renovation 
will preclude anything there until the design is firmed up.   

 



VI. Approval of A/P and Payroll Warrant(s):  It was Moved Remick and Seconded 
Hanscom to approve A/P and Payroll Warrants as presented.  Vote:  4 - 0 
 

VII. Other Business 
 

VIII. Adjourn:  It was Moved Remick and Seconded Bennett to adjourn the meeting at 
8:25 p.m.  Vote:  4 - 0  

 


