
TOWN OF TRENTON 

BOARD OF SELECTMEN 

MINUTES OF September 22, 2020 MEETING 

 

A Public Hearing on General Assistance was opened at 7:00 pm. The hearing was closed at 7:05 pm. 

 

I. Call to Order:  Board of Selectmen meeting was called to order at 7:05 pm. In attendance: 

Fred Ehrlenbach, Mark Remick, John Bennett, Carlene Hanscom, Rachel Nobel, and Carol 

Walsh. Visitors: Aaron Brown, Lisa Winger, John Whetstone, Mike Zboray, Jennifer Bonilla, 

Darren Throckmorton, Michael Gilmartin, Brant Viner, Tony McKim, Susan Sargent, Diane 

Clark, Billy Guess, Chantel Guess, Barry Burr, Carole Pepler, Stephanie Waite, Linda 

Hodgkins, Susan Starr, and Chuck Starr. 

II. Visitor Comments: See Adjustments below. 

III. Adjustments to the Agenda: Ehrlenbach moved to place Public Comments at the end of the 

agenda. Hanscom seconded. Vote: 5 Yes. 

IV. Approval of Minutes of September 8, 2020. Remick motioned approval; Hanscom seconded. 

Vote: 5 Yes. 

V. Old Business: 

a. Fire Department: Corson reported there are now 75 calls for the 2020 year, inching 

toward the 100+ that are expected. The force is moving back into training, with respect for 

Covid-19 precautions. There are currently 16 members, and seeking more. 

b. Broadband Committee: Nothing to report. 

c. Trenton School Q & A: Zboray shared that he is still trying to contact the Bangor group 

(formerly SPRCE). Ehrlenbach read from an email received from Joanne Allen, MDOE: 

“Trenton is currently receiving state subsidy. The data that is used to calculate FY 2021 

state subsidy is the actual spending data from FY 2019. We would not withhold subsidy for 

failure to pass a budget.” Ehrlenbach further pointed out that the Pre-K program is not 

currently funded in the school budget; it is funded by the municipal budget. It would be the 

responsibility of the Board of Selectmen to determine whether or not that program would 

end; to which Zboray agreed. Sargent asked what had been removed from the school 

budget when $130,360 was cut. Zboray responded that some secondary tuition (2 fewer 

students), some stipends for a substitute for the principal when necessary, the leadership 

team ($5,000) was cut, insurance was cut $11,000, heating oil was cut $9,000; the 25% for a 

behavioral specialist was not supported (funding was found outside the district for this 

expense), a special ed tech/administrative assistant was not replaced, which added up to 

$130,367. Zboray agreed with Sargent that he had a budget with which to work, nearly $4 

million, based on the 2019/20 town meeting. He has a differential of $289,000 between the 

2019/20 budget and that proposed for 2020/21. Zboray elaborated that there are standard 

personnel increases ($166,000), an out of district placement ($74,000) after the budget was 

passed by the school board, there is the cost of the special ed teacher to provide for two 

new students (there was a savings by hiring a teacher rather than two ed techs for this 

purpose). Sargent noted that when the school board met to prepare its budget, hourly 



salaries were going to go up 5%, regular salaries up 3.87%, insurance up 10%, HRA up 40%. 

Zboray acknowledged that funding was found for a psychologist, and a special ed teacher 

for Trenton. Sargent asked how these positions could be filled if they had not yet been 

voted on as a warrant article. Zboray answered that special education costs are mandated. 

Sargent asked what would potentially not be funded this year, what non-essential items 

would be funded, and what mandated programs were being put on hold. Zboray responded 

that he has to hold the line on those costs that are mandated. There are no decisions yet on 

freezing salaries. There is a possibility that positions would be cut if a budget is not passed. 

Sargent reiterated the passage above from Joanne Allen, MDOE. She continued the quote, 

“To calculate 2022 subsidy, they will need the end of year actual spending data for 2020.” 

Allen explains that her office has not yet seen that spending data, and offers criteria needed 

to receive special education budgetary hardships. Trenton has gone from two special ed 

students to five. In spite of that increase, Zboray explained that Trenton does not meet the 

MDOE criteria. The required 5% increase was not met. A student came into the district after 

the budget was set. It was not made clear whether Trenton could work from the 2019/20 

budget or must work from the 2020/21 budget in these calculations. The Special Ed director 

has been working with KidsPeace on a county-wide basis because the charges for remote 

learning seemed high; attempting to lower that cost. The budget data will be uploaded to 

MDOE when that issue is settled. Waite asked if anyone was considering billing some of this 

care to Medicare. It was noted that in the past Nancy Thurlow has refused to do that billing. 

Zboray explained that an administrative assistant must be hired, and a social worker must 

be hired. Medicare pays for medically required services, not educationally required. He 

cited this as a possible ethical question, to determine which heading the various services 

fell under. Winger asked if there is a relationship with KidsPeace that would allow the LCW 

to sign off on services, perhaps in a contract, for funds to return to Trenton. Sargent 

provided that SPRCE has an individual that signs off on the transportation and services to 

Medicare. Zboray expressed discomfort in having children ride busses with drug addicts and 

others being transported. Zboray stated that he believed the current transportation costs 

will hold with no increase, because it is a signed contract. Sargent pointed out a discrepancy 

in the recent MDIslander article. It indicated that the latest tax commitment covered the 

“new” school budget; in actuality the latest tax commitment covered the past year school 

budget, but included an overlay substantial enough to cover the differential in the new 

school budget. Sargent asked if, with the proposed Covid-19 phase I testing, will results be 

known before children attend school; if a positive case is noted, will the school close; for 

how long; and, will teachers who decline to be tested be permitted in the school? Zboray 

replied that the school district was given 200 tests for asymptomatic testing of teachers. 

The protocol was to identify staff in all district schools at higher risk, and to prioritize them. 

Currently, it has been decided that it is unwise to follow that model. Now asymptomatic 

testing is on hold. It was determined to not be a good use of the 200 tests, and there is no 

community spread in our area. The school district is trying to determine a better use of the 

200 tests. Ehrlenbach stated that Maine DHS has announced that testing is open to anyone. 

A primary care referral is not necessary. Sargent asked if there will be a sports program; to 



which Zboray offered that there may be outside efforts, such as a soccer team, cross 

country team, and skills-building. If he had to remove items from the budget, if voters did 

not approve the 2020/21 school budget, Zboray stated that he would remove Pre-K, 

acknowledging that the Select Board would have to agree, the after school program, all of 

the sports, co-curricular stipends, Spanish position, minimizing art or PE. Children will have 

a mask-break, if outdoors and 14 feet apart, if sitting in a tent at 6-feet intervals. There are 

four mask-break areas outdoors. Outdoor equipment, i.e. balls, will be cleaned after each 

use. 

 

VI. New Business: 

a. Shore Land Zone: Whetstone explained that the Planning Board, with the assistance of 

Maine DEP, has prepared a separate ordinance governing the Trenton Shore Land Zone. 

All mention of shore land zoning has been removed from the Land Use Ordinance. In 

doing this, any changes to the State requirements can more easily be incorporated into 

the town’s shore land zone ordinance. The Select Board has a draft copy of the new 

Shore Land Zone Ordinance for review. A public hearing will need to be scheduled on 

the new Shore Land Zoning Ordinance, as well as the revised Land Use Ordinance. 

Hodgkins asked if the documents can be posted on the town website. Walsh will post 

them as “proposed” documents. Requirements for solar has also been added to the 

Shore Land Zoning, to insure that there are no conflicts with state guidance and the 

Land Use Ordinance. 

b. SEOC Presentation Dates: Sargent asked if the Select Board would sit for the 

presentation at their next meeting, Oct 6th; and thereafter, on Oct 13th, 17th, and 27th, 

making it possible to offer the presentation to townsfolk over several dates (to be 

within COVID-19 restrictions). 

c. Response to WDEA Interview with Chris Popper: An interview between Popper, 

Principal Zboray, and Superintendent Gousse has been aired. Popper extended a 

request to interview Ehrlenbach to represent the Select Board. Remick motioned to 

allow the Chairman to interview with Chris Popper; Hanscom seconded. Ehrlenbach 

asked for criteria from the board to establish the Board’s position. Eherlenbach 

personally believed there should be no response, to which Hanscom agreed. Nobel had 

also been asked for an interview by Popper; and she would have agreed to an interview 

if the time had been right. She would still be interested in doing so, as an individual and 

not speaking for the Board. Hanscom expressed her view that she does not agree with 

individuals, members of the Board, speaking publicly for themselves. Sargent suggested 

that the recent MDIslander article could be expanded to offer corrections and 

clarification. It was established that discussions of the Board are public record and 

available to Chris Popper and other interested parties. Vote: 0 Yes; 2 No. The motion 

did not pass. 

d. Town Meeting Discussion: Ehrlenbach moved that a Special Town Meeting be held on 

Oct 3, 2020, 1:00 pm at the Trenton School Athletic Field for the purposes of acting on 

Articles 13 through 30 of the previously approved annual town meeting warrant of April 



2020, with the possible addition of one article; provided that the school staff is 

available to assist with set up and take down for the meeting, as no one is allowed in 

the school to obtain the PA System and the chairs. Participants are encouraged to bring 

their own chairs. Remick seconded. Bennett inquired of the burden on the town office 

staff and was told that the staff has agreed to the proposed meeting. A list of criteria 

that would have to be followed has been provided to Board members. Ehrlenbach 

explained that this is a compromise, so that the school articles can be voted on, without 

having to schedule the Annual Town Meeting within COVID-19 restrictions. The 

remainder of the Town Meeting, ballots included, will be dealt with after the general 

election on Nov. 3rd. Nobel asked what would be the plan to address the town election 

and other articles. After the general election, election of officers and additional warrant 

articles will be scheduled. Vote: 5 Yes. Ehrlenbach went on to explain that Article 30 

had been removed from the school budget by the school board, was for $65,000 for 

roof repairs. This had increased the total school budget article to $4,326,405. 

Ehrlenbach proposed that Article 30 be retained, proposing that the Selectmen 

recommend that $65,000 be appropriated, with $45,000 to be taken from Maintenance 

Reserve account (School), and $20,000 to be taken from Unassigned Funds to get the 

roof fixed. Remick seconded. Bonilla believed that to take $45,000 from the 

Maintenance Reserve account is depleting the account too far. Ehrlenbach explained 

that there are additional funds in Unassigned Funds, and could be requested if an 

unforeseen problem came up. The additional warrant article that Ehrlenbach would like 

to add is: To see if the voters of the Town of Trenton will vote to withdraw from the 

agreement to establish and operate a special education reserve fund between the 

Trenton School Department and the Mt. Desert Regional School System and other AOS 

members that was approved at the May 18, 2012 Town Meeting, and that all funds 

contributed to the said fund be returned to the town with accrued interest and placed 

in Unassigned Funds. There is $75,000 in this fund which can be borrowed, but then 

must be paid back with interest. It has never been used by Trenton, and represents an 

over-taxation of its residents. Zboray argued that the money was there for an 

unexpected influx of Special Education needs, and the interest rate is exceptionally low. 

$1,057,444 is the current special education budget item. Ehrlenbach stated that the 

town is of sound financial condition, with money in its own reserves, earning a better 

interest rate. Nobel asked about legal ramifications of such a withdrawal. Several of 

those in the room recalled that this was not part of the original interlocal agreement, 

taking place later, although Bonilla expressed doubt. Ehrlenbach believes the legislative 

body should have the ability to debate it at a town meeting and decide what it wants to 

do. The citizens can voice their opinion at the Special Town Meeting. Ehrlenbach asked 

Zboray to confirm that the Special Town Meeting could take place at the school as 

proposed. The Board did not voice objections to the additions to the warrant. The 

warrant will be signed once that confirmation is received. Bennett motioned to permit 

the Board members to come in to sign the warrant; Remick seconded. Vote: 5 Yes. 

 



VII. Approval of A/P & Payroll Warrants: Remick motioned to approve the A/P and Payroll 

Warrants. Hanscom seconded. Vote: 5 Yes. 

 

VIII. Other Business/Visitor Comments: Hodgkins recalled that permit fees had been discussed at 

a prior meeting. The board decided to charge $100 for a building permit. Hodgkins believes 

the town is losing much money in setting such a low fee. Administrative Costs, Code 

Enforcement Inspections, Plumbing Inspections, Shoreland Plans, Flood Plans, Plumbing 

Permits, Sub-Division lots, Sub-Division Amendments, are all being charged by other towns 

over and above the building permit fee. Sargent noted that she was disappointed on the 

negative slant to a social media post made by a Select Board member. She also noted that 

there may be a conflict to have related elected officials on both the School Board and the 

Select Board, where 90% of the town’s budget is determined. 

 

IX. Adjournment: Motion to adjourn made by Bennett and seconded by Nobel. Vote: 5 Yes. 

Meeting adjourned at 8:35 pm. 


