
 

 

BOARD OF SELECTMEN 
March 4, 2014 

AGENDA 
 

I. Call to Order:  The meeting was called to order at 7:00 p.m.  Present:  Fred Ehrlenbach, 
Susan Starr, Dick Vander Zanden, Carol Walsh, Carlene Hanscom.  Excused:  Mike Hodgkins 
Visitors:  Peter Laza, Betsey Meister, Patti Leland, John & Mary Whetstone, Bruce Cameron, 
Steve Corson, Jennifer Bonilla, Charles Stanley, Lou Dublin, Bill Haefele 
 

II. Visitors comments:  none 
 

III. Approval of Minutes 
a. Regular Board Meeting  February 18, 2014.  It was Moved Hanscom and Seconded 

Vander Zanden to approve the minutes of the February 18,2014 meeting as presented.  
4 – 0 

 
IV. Administrator’s report:   Painting quotes were given to the Board to review.  No comments 

on the report. 
 

V. Old Business 
a. Floating Dock System – Scenic Turnout:  Starr spoke to Dan Stewart, they are ready to 

go out and get a new design with a cap of $20,000 – $10,000 from town – $10,000 
from ship grant.  They have assured Starr that we will not be surprised with any new 
MOU and not be required to do any more than was in the last MOU.  Airport manager 
is drafting and it will be shown to the town when he is ready. Vander Zanden asked if it 
would come to the town before going to the commissioners.   Starr said that was a 
good point but had no information.  The MOU is not cast in stone until it’s signed.  The 
design is being changed because of the pilings – the design will either have no pilings or 
minimal pilings, to meet FAA approval.   

b. Draft Budget – Members have reviewed the material presented from last meeting, and 
will meet with the full budget committee on the 18th of March immediately after the 
Selectmen’s meeting. 

 
VI. New Business 

a. Code Enforcement:  Starr said the board indicated they wanted the CEO to attend a 
meeting here once a quarter, be in the office one morning a week as a standard, and 
she added keeping a log of calls and contacts made on behalf of the town and what the 
actions were.  Starr discussed a scenario that indicated the $8,000 might not be 
needed.  Ehrlenbach said it is a matter of how the budget committee wants it done.  



Walsh asked if the Board planned to enter into a contract with someone for a set 
amount.  She suggested offering $25/hour within the parameters outlined.  Discussion 
on whether the CEO would also be an LPI.  Walsh said there are a couple of possibilities 
that have both licenses.  The Board is looking for someone with an office presence and 
field work.  Starr asked if the Board would offer $10,000 per year.  Vander Zanden said 
it should be an hourly rate.  This item has to go to the Budget Committee and then to 
Town Meeting. 

b. Town Meeting:  Walsh said everyone has been notified to get their letters in for the 
annual report.  Walsh is in the process of getting the information for the dedication, 
and aiming for a deadline for all incoming materials of March 31st. 

c. Traffic Light Route 3:  Walsh said drivers are convinced that the light doesn’t work 
because they are not on the pressure plate.  When you stop in the correct spot, the 
light works quickly. Ehrlenbach agreed.   A suggestion has been made that maybe 
November through April it be a flashing light.  The Board has discussed this before, and 
it could be an option for the next year.   

d. Catering permit – Chipper’s Restaurant:  The event is  at Narrow’s Two for a Hospice 
Fundraiser on 3-23-14.  It was Moved Vander Zanden and Seconded Starr to approve.   

4-0 
e. By-way signage:  Peter Laza spoke for the Chamber concerning the proposed American 

By-Way signage money that is still available.  Money was given a couple of years ago 
and it needs to be spent now, or it will be lost.  The Welcome to American By Way 
would be in the same spot as the Welcome to Trenton sign.  Board reviewed the 
options and agreed that the sign should go below the Trenton Welcome sign.  
Discussion was held concerning the By-Way signage at the head of Mt. Desert Island as 
well. The Chamber thought it might be a good indication.  The other part of this is that 
they are looking for a cash match from the Town.  It will be presented before the 
budget meeting.  Depending on the design, the maximum could be $18,000 which 
would be a granite monument and is the most expensive; or, a sign under the Trenton 
Welcome sign.  The Town portion would likely be $3,000.  The town is asked to give 
input on the signage.  Starr said tagging the road  is a good idea for the tourist trade.  
Hanscom asked if Bar Harbor was paying for the other sign at the head of the island.  
Laza said wording for the sign at the head of the Island could not be agreed upon, and 
that it had been put on hold.  The Town of Bar Harbor now has a Main Street 
Committee putting many signs up in their downtown area, duplicating some of the  
proposed signage.  They will put some of their allocated money towards the cash 
match for all of the signs.  It is not known whether that will happen or not.  The 
Chamber will discuss the signage at their meeting tomorrow evening.  Starr said the by-
way sign would be good under the welcome to Trenton sign, it will be low cost, and the 
Board agreed to that concept.  Ehrlenbach said he felt that was the only sign the Town 
needed to be involved with.  Larry Johanson told Starr that when the time came, he 
would find funds for the signs at the airport.  Hanscom asked who would pay for the 
sign at the head of the Island.  Laza said it would come out of the money allotted for 
that with a match from Bar Harbor. The big controversy is that it should say Welcome 
to Mt. Desert Island, but Bar Harbor had wanted it to say Welcome to Bar Harbor 
originally as it was on Bar Harbor land. Ehrlenbach said he was not sure it was Bar 
Harbor land.   According to Laza, the Bar Harbor town manager said it needed to say 
Welcome to Bar Harbor.  The Board agreed that at the entrance from Ellsworth to 



Trenton a sign consistent with the Welcome to Trenton sign would be the choice 
placed below the welcome sign and part of that sign. 

f. Fire Chief Report:  a copy of a letter of thanks from Sullivan to the Board thanking the 
Trenton Volunteer Fire Department for their assistance was given to Chief Corson.  
Corson provided a report of the activities of the FD over the past month.  Mandatory 
trainings are just about complete.  He got a quote from Roof Systems of Maine for the 
snow guards.  He asked if there was any discussion about updating the security 
cameras.  The Board is looking at that.  Vander Zanden said when the cameras were 
put in that was the best available.  Walsh will contact Darren Richardson and ask for 
recommendations as well as upgrading the light.  The new stove is coming on Friday.  
There is a 125 K generator on wheels at the fire station if anyone needs that.  If the 
town doesn’t have any interest in it, Corson will find another use for it.  Board 
suggested other towns might need another generator.  Chief will see what it would 
take to swap out the two.  Corson is hoping to have new gear coming in April.  Corson 
asked to look at the liability policy for the building, to see if there is an  exclusion for 
the fundraising breakfasts.  Walsh will provide this.  There is a bill in Augusta, LD1547, 
which involves property tax relief for fire fighters – offered at the state level, but 
individual towns will have to vote on it separately.  It is in Committee at present.  
Corson has forwarded letters of support to Langley and Luccini.  Ehrlenbach said that is 
to correct unforeseen effects of the circuit breaker program being discontinued.  
Corson said there have been problems with dispatch recently, and is interested in the 
Board’s thoughts on going to RCC.  Hanscom said it will be expensive.  If the bigger 
towns go in, it will cost a great deal more as they will have to build a new facility.  
Corson said one of our firefighters performed CPR this morning on an employee of 
Hinckley’s and at one point the patient did not have a pulse.  When he left by 
ambulance, he was alert. 

g. Municipal Appointment-Veteran’s Committee:  It was Moved Hanscom and Seconded 
Vander Zanden to appoint Charles Stanley to the Veteran’s Committee.     4 – 0. 

h. Veterans Committee Report:  **Note this item was taken up at the beginning of the 
meeting**   Ehrlenbach asked for an update.  Packets were distributed which were 
informational.  Leland spoke saying the committee hasn’t voted on the choice of land, 
but they agreed upon the land by the school. There are, on that lot three different 
locations for the monument.  One may be in wetlands and not available but is being 
researched.  The spot up by the school, that far up, would there be a concern with cars 
coming and going with the school children there.  Would it be a distraction, or in the 
way of potential growth?  Leland said all locations were on one lot at the school.  
Vander Zanden asked if other lots were considered.  Leland said Walsh provided land 
available and all were considered.  Cameron said he feels the monument should be 
exposed to the public and not up at the school in the woods.  It could still be on the 
highway side of the property, after the snow has left and the suitability could be 
determined then.  Starr acknowledged a lot of work had been done, and likes the idea 
of it being front and center.  She wondered if that is the only area if it can’t be by the 
road – and asked if there were any other town properties.  Cameron said we will have 
to wait and see what DEP has to say, but it looks good to him.  She asked if the 
municipal building area was considered.  Leland said the committee discussed the pros 
and cons of all the properties, including the municipal building.  She said because there 
is property that is not wetlands within that lot, it might not be possible to get an 
easement for the front from DEP.  They sent a map which indicated that all along the 



front of the property appears to be wetlands.  Cameron thinks it is possible, while 
Leland does not think so.  Cullenan will come down and look at the property in the 
spring. 
 

Mary Whetstone said she and her husband, both veterans, feel the children are where 
it’s at for the future.  They feel the school ties in with the children.  The site up at the 
school felt good to them.  Ehrlenbach said the committee should discuss that option and 
others with the school committee.  John Whetston said it doesn’t appear there will be 
any expansion in that area, and they have discussed that spot with the Chair of the 
School Board.  Leland said they will go forward and meet with the school.  That was the 
only item the committee has voted on for the moment.   She asked the Board if a fund 
could be set up to take donations.   Leland said she is taking off the “chair” hat to make 
a request.  She said it’s been four years that this has been going on.  Crystal Dow said 
their project was done very quickly.  Leland said at the January meeting the Board 
discussed the pockets of money available during the audit discussion, and wants the 
Board to consider putting $150,000 in a fund to be used for the monument and left over 
money to be used for maintenance.  Creating a committee for the monument should 
contribute matching funds.  She would like to see that by October 2015.  She would also 
like to have this complete by September 2014.   Vander Zanden said when this was first 
presented it was as a funded project.  Leland said last spring when the Board took over 
and appointed the committee it became a town project.  Starr asked if there were any 
grants that might provide money.  Leland said the only thing available requires the 
school support, and she doesn’t feel they should be asked.  She feels it’s a stretch.  As a 
committee of the Town it is our responsibility.  Vander Zanden said $150,000 is a lot of 
money.  Ehrlenbach said it would have to go to Town Meeting.  The drop dead date for 
that is March 31st.  The budget meeting is March 18th.  Time is short.  Starr asked about 
the figure of $150,000 - what would be the breakdown?  Would $18,500 be the price of 
the granite.  Leland said that was a 2007 figure and would be monument only.  Mary has 
spoken to Mt. Desert Granite and the Granite shop to get quotes.  Starr said to put this 
on the warrant is fine – are you saying $75,000?  Leland said she was asking for the 
$150,000.  There are other things to include besides the cost of the monument.  Vander 
Zanden said it seems unreasonable to put $150,000 in a fund when the Legion has a 
monument and the Town is trying to cut the budget to reduce taxes.  Starr said 
someone on the committee should come to the budget meeting to get this on the 
warrant.  Someone would have to be at Town Meeting from the committee to answer 
questions.  Having a conceptual plan and explaining the funding would have to be 
answered.  Mary said she felt there should be a conceptual plan and as a committee 
they don’t feel ready, that the amount surprised the committee expecting it to be 
around $50,000.  Whatever money the committee has to match is going to be a lot of 
work.  She personally feels there should be a conceptual design.  Starr said if the 
committee is not ready to present, there is always the possibility of a special town 
meeting.  Hanscom asked if there could be figures put together with a plan to come to 
the budget committee.  Leland said yes.  Ehrlenbach said the Board doesn’t make that 
decision, and it must come before the Town.  It may take a while to determine which 
spot they will use, the town meeting is at 6PM on May 20th at the elementary school.  
 

i. Request from EMARA Maine – heavy loads access:  Walsh said this is the same request 
for last year.  It was Moved Vander Zanden and Seconded Hanscom to approve the 



request from EMERA Maine to travel over posted roads.   Hanscom asked how others 
might be allowed to travel over posted roads.  Ehrlenbach said the request would come 
to Walsh who would bring it to the board – pictures of before would be taken, and the 
permitee would have to repair any damages.   

 
j. Approval of A/P & Payroll Warrant(s):  It was Moved Hanscom and Seconded Starr to 

approve the AP and Payroll warrants as presented.  Vote:  4 – 0 
 

VII. Other Business:  Selectmen comments or issues 
 
Petition request:  This request to use the windfall money to set up heating funds in 
individual towns.  The Board decided they would like more information before signing this 
request.  Walsh will notify Damon.   
 
The Board notified Chief Corson that the Roofing Systems of Maine proposal could be done 
now or put in the budget for the upcoming year.  It could come out of the building reserve 
account either way.  Agreed.  It was Moved Hanscom and Seconded Starr  to put  up the 
snow guards and take the cost from the building renovation reserve account.  4 – 0.  
 
Painting Proposals:  Three proposals were received for interior painting of the Trenton Town 
offices.  The low bid was from Straight Cut at $5,250.  This will be the price for the budget 
for 2014-15.  The budget committee will look at this and it will go to Town Meeting.  Walsh 
will notify the low bidder of the process to get approval to do the work. 
 

VIII. Adjournment:  It was Moved and Seconded to adjourn the meeting at 9:10  p.m.  4 – 0. 
 

 


