
 

 

Board of Selectmen 
SELECT BOARD MINUTES 

February 18, 2025 

7:00 p.m. 

 

Board Meeting  

 

I. Call to Order; The meeting was called to order at 7PM.  Attending:  Fred Ehrlenbach, 

John Bennett, Danielle Cole, Dan Monahan, Jessica Thurton, Chyann Murphy, Janna 

Richards (HCPC), Christina Heiniger, Gary Askins, Brant Viner, Judith Sproule, 

Cecilia Zavestoski, Martha Higgins, Steve Heckman (Fire Chief).  Zoom:  Ann 

Luther, Mary Turner, Shaun Farrar (The Bar Harbor Story), Margaret Harling.  

Excused:  Charles Farley, Carol Walsh 

II. Visitors to be Heard:  none 

III. Approval of Agenda:  The agenda was approved as presented 

IV. Approval of Minutes February 4, 2025 Moved Bennett and Seconded Cole to approve 

the minutes of 2-4-25 as presented.  4 - 0                                          

V. Old Business 

a. Fire Department:  Chief reported he had given the board the MOU between the 

Town and Hancock County for the Fireman continuing another year and 

addressing FAA concerns over water rescue. He requested the Board review and 

note any concerns. He reported that when answering a call for an accident, one of 

the trucks was damaged and that is being addressed with MMA. 

VI. New Business 

a. Quitclaim Deeds:  Chair noted there were 5 quitclaim deeds for signature.  Moved 

Bennett and Seconded Cole to sign the deeds.  4 – 0 

b. Update on Committee evaluating AOS91 re-structure – Zoom participant asked 

for the update and Ehrlenbach said the committee has reached consensus on 

where students would go and how it would be funded.  All that’s left is to get   

c. the info out to the public and likely wouldn’t be voted on until the fall.  

d. HCPC – CRP program information:  Janna Richards of HCPC presented to the 

Board ways in which HCPC would help with community resilience.  Micro-grid 

and other things are being considered by communities. CRP assists with weather 

events, infrastructure issues, plans to continue with everyday during these events, 

energy cost considerations for town buildings.  The CRP encourages communities 

to assess things that may make the community venerable and ideas to save the 

community money over time.  Partnering with other communities does often 

happen.  There are many ways to get funding for some of these items through 

CRP, and HCPC helps facilitate. In Hancock County there are 52 communities 

taking part in CRP. If the Board is interested in this, they would simply have to 

send a letter of interest to a service provided such as HCPC, Climate to Thrive 

and others.   There is two years to utilize any funding you have applied for and 

been granted. Chief stated that the TVFD needed help with an extra water supply 



 

 

and that might be one project for Trenton and CRP. Ehrlenbach said if the Board 

is interested a Resolution by the Board needs to happen first.  Moved Bennett and 

Seconded Monahan to Approve joining the Community Resilience Program:  4 -0 

VII. Approval of A/P & Payroll Warrant(s):  Moved Bennett and Seconded Monahan to 

approve and sign the A/P and Payroll warrants.  4 - 0 

VIII. Other Business 

IX. Adjourn to Budget Committee:  The meeting was adjourned at 7:30 p.m. and the 

Budget committee meeting was opened. 

Join zoom meeting: 

https://zoom.us/j/98446832979?pwd=emJaeGdTMGJCUWFOcnlFdjZ2NHJvZz09 

Meeting ID:  984 4683 2979 

Passcode:  a7dckn 

https://zoom.us/j/98446832979?pwd=emJaeGdTMGJCUWFOcnlFdjZ2NHJvZz09

