
Board of Selectmen 
November 25, 2025 

7:00 p.m. 
 
 

Select Board Minutes 
 

I. Call to Order:  The meeting was called to order at 7PM- Present:  Fred Ehrlenbach, 
Carol Walsh, John Bennett, Danielle Cole, Susan Sargent, Judi Sproule, Adam Fraley, 
Jeanine, Jessica Thurston, Chyann Murphy, Emily Muise, Shaun Farrar, Jarod Rollins, 
Rachel Nobel, Carlene Hanscom, Christina Heiniger 

II. Visitors to be Heard:  none 
III. Approval of Agenda:  add Parks & Rec Appointments 
IV. Approval of Minutes November 11, 2025: Moved Bennett and Seconded Sproule to 

approve with amendment.  Vote: 5 - 0 
V. Fire Department Report: The Chief stressed care be taken over the Thanksgiving 

holiday, both cooking and traffic.  He said the Smokey the Bear sign is being made for 
the Fire Department.  Chief will be in Brunswick for training on Dec. 9th. 

VI. Old Business 

VII. New Business:  none 

a. Muni. Waste Hub – Board of Directors vote.  Moved Bennett and Seconded 

Sproule to cast a vote for Tony Smith for Board of Director’s position on Waste 

Hub Vote: 5 - 0 

b. Community Resilience Grant:  Ehrlenbach told the Board that the Town has the 

opportunity to work with HCPC for a grant and would need to establish a 

committee which would consist of the Fire Chief, EMA Director, a Selectperson 

and four at large members.  Their meetings would be to assist with an inventory 

of the Town.  There will be six meetings beginning in January 2026. Sproule 

volunteered for the Selectperson member.  Notice will be placed seeking four at 

large members.  Moved Ehrlenbach and Seconded Bennett to establish a 

committee to work with HCPC towards a grant.  Vote 5 – 0  Members of the 

public who are interested in being part of this committee will notify the Municipal 

Clerk and names will be reviewed at the next meeting. 

c. Discuss Comprehensive Plan (Judi Sproule):  Jarod Rollins spoke to the Board 

suggesting a steering committee to begin working on an action plan with the goal 

being to work towards changes in the Comprehensive Plan.  The steering 

committee would keep the Board aware of the action plan and needed budget to 

begin a formal Comprehensive Plan Committee.  Sargent said she thought it 

would make more sense to be involved in the Community Resilience plan first as 

it would provide information valuable to the Comp. Plan Steering Committee, 

Ehrlenbach said he would have no problem with a Steering Committee once the 



Resilience committee is done with it’s work.  Moved Bennett and Seconded 

Sargent to approve a Steering Committee.  Vote:  5 - 0 

d. Appointments to Parks & Rec Committee:  It was Moved Bennett and Seconded 

Sargent to appoint Patricia and Tom Walsh to the Parks & Rec committee.  Vote 5 

- 0 

VIII. Approval of A/P & Payroll Warrant(s):  Moved Bennett and Seconded Cole to 

approve and sign A/P and Payroll Warrants.  Vote:  5 - 0 

IX. Other Business:  none 

X. Adjourn: Moved Bennett and seconded Cole to adjourn at 7:32pm.  Vote: 5 - 0 

Join zoom meeting: 

https://zoom.us/j/98446832979?pwd=emJaeGdTMGJCUWFOcnlFdjZ2NHJvZz09 

Meeting ID:  984 4683 2979 

Passcode:  a7dckn 

 

 

https://zoom.us/j/98446832979?pwd=emJaeGdTMGJCUWFOcnlFdjZ2NHJvZz09

