Town of Trenton
Planning Board
Meeting Minutes
July 8, 2026

Meeting called to order at 7 p.m.

Members Present: John Whetstone, Jacob Wartel, Adam Fraley and
Greg Askins
Members Absent: Lisa Winger and Steve Eddy

Others Present: Fred Ehrlenbach, Judy Sproule, Steve Heckman, Emily Muise, Christina Heiniger,
Steven Woods, Alison Schmidt-Woods, Veena Gaines, Wil Gaines, Russ Ayer, and Bonnie Ayer.

Agenda was approved as presented.

June 10™, 2026 Meeting Minutes were approved as submitted.

The PB then presented a list of possible Short-term Rental (STR) items to address in a
recommended ordinance.

Key Outcomes

The Planning Board held a public kickoff session to define goals and policy direction for a
potential short-term rental (STR) ordinance. Board members and residents aligned on the need
to regulate STRs — focusing on safety, neighborhood impact, and accountability — rather than
doing nothing or imposing a blanket cap. A draft framework will be developed for the August
planning board meeting, with a target vote at a future town meeting (likely May or later).

Decisions Made

e Regulation approach: Regulate STRs with registration, inspection, and operational
standards; do not pursue an overall numerical cap on STRs town-wide.

e Annual registration/permit required for all STRs, with an initial inspection and periodic
re-inspections (annually or every 3 years discussed).

e Differentiate STR types: Owner-occupied/hosted vs. non-owner-occupied/investor-
owned should be treated differently in fee structure and restrictions.



District-based rules: STR regulations could vary by zoning district; purely commercial
investor operations should not be permitted in rural residential zones without
restriction.

ADU rule: Where ADUs exist, at least one unit (primary or ADU) should be required to be
a long-term rental to prevent chains of short-term rentals on one lot.

No overall cap, but limits on STRs per lot and per owner (non-resident/investor) are
viable tools.

New requirements apply equally to existing and new STRs — no blanket grandfathering.
STRs blocked if owner is in tax arrears (threshold: ~12 months suggested).

Self-certification checklists may be used as part of registration but cannot replace
inspections.

Key Standards ldentified

Maximum occupancy is tied to septic capacity (not just bedroom count); advertised
occupancy used as enforcement trigger.

On-site parking requirements to prevent road/neighbor overflow.
24/7 local contact required, reachable within 30-60 minutes.

Life safety: Smoke detectors, carbon monoxide detectors, propane detectors, if
applicable, fire extinguishers verified at inspection.

Noise, trash, outdoor events governed by existing ordinances plus STR-specific posting

requirements.

Fire pits/outdoor fires: Raised as a significant concern (smoke, safety); no town rules
currently exist — flagged for further consideration, potentially as part of STR operational
standards.

RVs and campers as rental units to be discouraged or restricted; septic capacity must
account for actual occupancy.

Open Questions

Who conducts inspections? CEO Angie is only available 4 hours/week — insufficient for
80+ properties; options include expanding her hours, hiring part-time staff, contracting
third-party inspectors, or sharing an inspector with neighboring towns.



e Fee structure: Must be legally defensible (tied to actual administrative burden); Camden
charges $350-51,000 depending on owner type; Bangor charges $100 inspection + $100
annual fee.

e Enforcement mechanism: No town police department; sheriff and code enforcement
officer are primary options; complaint-based triggers for additional inspections.

e State data access: STRs must register with the state for the 9% lodging tax — board
discussed whether state data could help identify unregistered rentals.

e Fire pit regulation: Whether restrictions (setback, fuel type, burn conditions) can or
should apply specifically to STRs vs. all residents remains unresolved.

Action ltems

e Jacob Wartel: Draft bullet-point working document summarizing tonight's discussion
and agreed directions (serves as meeting minutes basis).

e Planning Board: Review Jacob's draft individually (no group email/quorum outside
meeting); vote on working document at August planning board meeting.

e Judy Sproule: Include notice in late-July quarterly newsletter that the board is exploring
STR ordinances and announce the August 12t Public Meeting date.

e Board (collective): Review Bangor and Camden ordinances as primary drafting
references for August.

e Board: Explore feasibility of sharing an inspector or contracting third-party compliance
services with neighboring towns (Tremont, Lamoine, etc.).

Next Steps / Timeline

e August 12, 2026: Planning Board meeting — present working draft, hold public input

session.

e Fall/Winter: Budget committee discussion on potential new staff (part-time inspector or
full-time fire chief) funded by STR registration fees.

e Target vote: Town meeting (May annual meeting most realistic; November special
meeting deemed too soon given end-of-August ballot deadline).

Meeting adjourned 9 p.m.
Respectfully submitted,

John Whetstone



